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Paramedic Technician

10-531-1 Associate Degree

Program Overview

The Pammedic Technician program offers students the opportunity to further thear professional

EM5 careers
The program &

UrsUing & twio-year assodciate degres, whisch indudes general studies courses.
s:dupmﬂ'u:IJS. D07 AdministrationWisconsin Bureaw of Local Health

Sup and EM5 Cumiculum - Paramedic Technician Curricalum. Students are prepaned with
ﬂ'tmhtlge

and skills to work

nitty 25 an EMT-Paamedic The program consists of

claszmam lectures, practical skills labs, laboratory simulations, and haspital and pre-hospital

dinical ex
Trauma L £1 Pediatric Advanced Life 5
are efigible to the: Mational Registry of EMT

Additional certifications in Advwanced Cardiac Life Support, Pre-Hos

Financial Aid Eligible

Campus:
Ashland
TETEN
Mew Richmond
Rice Lake

TEHMEA.
COLLEEE Superior

port, and Nesonatal Resuscitation ans nﬁ:ﬂ.ﬂm'ﬂmwmﬂﬁulr’ complete the program

'umtlen and practical siaminations for Faramedics.

The technical studies 531 courses will be schedulesd over a one-year peniod. Students anre reguired o complete Medical Termanodogy and all
Genenl Studies courses either grnrt:ﬂ'mS]'l technical studies cours=waork or following completion of the 531 technical studies coursework. it

s recommended this additi
enrolled in the EMT-Paramedic program.

coursework be completed prior to the 531 teschnical studies coursework.

Studenis in this program must be dual

Special Features
- mmk will b= offired 1.- mv

arigi
* Dr-site skills labes wal bes:h:dl.iuimrr
ather Saturday at the Rice Lake Campus

Admission Requirements

Students in this program must

- pplication form and submi
ﬁmi‘bﬂ?} mhm'rerp;h i pm':usly

* Complete Accuplacer entrance asessment

1o determine placement [
uﬁmphbkﬂm:gmm

certification

* Provide documentation of curnent Boensune
25 3 Wisconsin EMT or documentation of
?ml ‘of Divisional Deean, Public Safety,

ress toward Wisconsin EMT licensure:
Errlt signed Criminal Hmnr'_r Record
Chm:l:"—‘ & of Und

* Review and sign the Functional Alilities
S'Ialemntnf?rbderstﬂ'rdlng

* Submit signed Caregrver Background Check
Statement of Understanding

* Complete one year of high schood or one

term of college-leve| chemistry with a 2.0
ar better

* Complete admissions interdiew with 2 WITC
counselor (above requirements should be
completed prior to inberviews(]

Program-Specific Requirements

In order to be admitted to the program, the

studient must:

* Pazs a physical exam, have cument
immunizations, and demonstrate negative
statues for tuberoulasiz (Th)

* Hawe aco=ptable results based on the
'Wizoonsin Criminal History Single Mame
Record Reguest, Wisconsin Caregiver
Badkground Mhﬁrﬁuﬂ%ﬁgi‘uﬂ
Background Check ﬁ;pliﬂhhb, andior
ather states if applica

Student Profile

Pammedic Technican students should be able:
=4

Hawve skill
hmm%;lmgard

verbally
* Be detail oriented and acourate

guudph:lmlshrrlm
* Lift 135 pounds (250 pounds wi

a

= Periorm well and make decisions under
stresz

* Dieal with adverse sodial situations involing
the location of the

* Work modified shifts up to

* Harve
*Be

Preparation for Admission
Students should strive ba reach 2 comfort
lewred i thee Fiol lowwing courses or skills:
« Heahth
- Phoysical Educats

Kon
Paychalogy

i

B

Program Outcomes

Employers will expect graduates of this
program to be able toc
* Prepare for incident response and EMS

operations
* Integrate pathophysiological principles and
azsessment findings to provide appropriate

& care
- strate parmmedic skills assocated
with established standards and procedunes
fior 2 variety of patient encourters
* Communicate effectively with others
* Demonstrate professonal behavior
* Meet state and national co
fior paramesdic certificatio
be SE':a:u.l'h:,m'nuarn:l |rbciﬂi'h:s will also
nes! o dnrdq) personal awarensss,
reer effectiveness, and professonalizm.
Sbe page 5 nf'lhzn:ll-egenlzlng for a st of
collegewide outcomes and indicators.

Carear Outlook

Graduates of the program will be ready to
start their career as paramedic techmicians in
avariety of healthcane settings inchading:

hours in
coomdination and balance
it

listed

* Industrial Safety rbments

* Resoue squads Dep

* Urgent care facilities

With further education, adwancement
patential may incede:

* Critical Care Transport Paramedic

* Amibulance Service Manager
* Madic

® Flight Paramedic

* Rsgistered Nurse

Curriculum
Number Couwrse Title
Technical Studies Courses
10501101 Medical Termi
10531911 [ENE Fundamentals
10531912 Paramedic Medical Pri
10531913 Aoy, Patient Assessment
10531914 Aok,
10531915 Pamamedic %Iﬂw‘t"
10531916
10531917
10531918 Mﬂzd Pﬁuiahm‘
10531919 Paramedic
1053191 Paramedic Trauma
10531911 Spedal Patient Populafions &
10531922 [ENE Operations &

Peramadic

593
1053194 (hniczlFigdd 7% *

Peramadic
10804138  Maith for Healh Professionals

:

Ble pe o s o i Lt e e R

aneral Sudles Courses*

10801155 Writien Commamiction *
10601196 (cmimunication or
10801157 Technicl ing *or
106011458 m

10606177 Rnabormy and Physislagy *
10806179 Aovenced and
10806157 magpm Py *
1060519 Introduction io Socology er
10605172 Introduction fo Dversity Stadies
108057158 Introduction o Prythology

[FIRF S

2 2l

FROGAAM REQUIREMENTS
& Raquires a prerequisite and‘or coraquisite that must
be completed with 2 grade point of 2.0 o7 better.
¥ Spa pane 40 for Genaral Stodies course desoiptions.

* Think critically « Ambul . * Thess courses will be offesed in various regional
* Adjust to diverss personalities and . mpﬁ;ﬁm"“ hespitals and cinicl settings.

backgrounds o * First respondsr units Shadants must Eam a grade paint of 2.0 or better in all
* Work well under stressful situations * Hosnitals T Dk - required e,

800.243.9482 witc.edu 2013-2014



Course Descriptions

[See page 40 for General Studies course descriptions)

HEMTHN 1!11'!15 105250
ﬂlid'l?.imh-'-l:rlit:! 3 Paramsdic Trauma - Credits 1
" nt parts tlmprh hm?ﬂﬁpﬂ.‘lﬁhﬂgﬂr* This marse teaches e ::trth
= ‘ e i - :tln-i# ri-lrlﬂlm F-Irh aratoa .
miﬂmi?m ?ﬂl the gual of treatment
and sy i eminalogy of al body awel 25 qﬂn‘hpﬁtfﬂqﬁ.:ﬂﬁ -:n.ﬂ'nﬂid m |tn
syiemic and sewgical Mmmhqﬂq?ﬂu provided N or Paramedic HS
HE1E e 1M05311) program admission.
[EM5 Fundamertaks - Cradits: 1 P'-t 10531521
. . ﬂammm P
Thi ooerse pavvides the paramedic sudeal with om preberse Patient redits: 1
h'mhip:ﬂlﬁm 3 Fnﬂ. m Pa-ei:lmﬂlﬂlﬂ-'ﬁ-ei HG marse fnaches ':'pe_ﬁmhth
e e ey iy ey
the beaith n‘ﬂﬁmh 10531516 pderminkay, Infomuiza
The stedeni=z wil of Farzmadic - et 4 iimpresion aad implement 1 mmprehese
health principles and epideminlagy 22 related 12 pubic health This ourse tzaches the sudest i far patients with spedal nesds. Gpmernlogical
o veath; jon, and fvesnjrppewention. et fdings :'r."u*i n ln anaiomy, ‘“‘]ﬁ _hhn_itrlnnlblﬁd
gy and abbeviatios will osses the lﬁ'qruiluni ~ Faramedic (315317] or Paramedic Technicon S (15311
of effective witizs. and oral commenications with pin'll'Ilh: m?'l. ‘pegRn
and pther health care PREREOUISITE Eyr[ 131w J0szNaz
Technician - 3153110 v Pacameedic h-iTu:frl_mﬂE'lﬂp:g- NS ons- Lt
Techrician AKS (115311} program admizsion IS . °I"'“'= I
1 Pasamedic (inicalFiald 1 - Cradits: 3 of mpmi,
Faramadic Nodical Princples - Cradics: & This ik the sapdest with e cppariuri p:r:-d
The the compiex depch 3 -dmhuhumqﬁﬁpmi Tedhmician - Paramesdic (V31 ) or icizn A5
and path :fq-'h.mﬁ:ls abn paramediire = fisid an he ervisar perk 1M05311) program admission.
imtrochucing the paramedic students i the tapics of ook, '-'i--lI e the supersision of i : BTrst re]
rnenelogy. nd beo T Ememency Medil e .‘H‘.’-‘II Parsmedic Capetons - Cradit: |
o} .Fh_:ap—l:ﬂhﬁ hmmﬁﬂtwﬁiﬁdmm
WE1ET3 W l'd'.:n1 Pu-eimﬂll'lwm Sy i
Adx Patiant Assaasraant Prinples - Cradite: 1 THEINT) g p'n'i- hhﬂhﬂ]maﬂpﬂd
Thi: oerse teaches the panmedic Sudeal o 53193 skills s anment (T54) for ek
sepre ol atien! Enemment fndings with af mm!ummm Cradite1 ﬂ:hiﬂlzuqkdrdl’umdﬂmh
i ﬂﬂnﬂit’mh:iﬂm B teaching Advasced Lif= (M1 and Pediairic  courseas hghw“-imh
md_m Ife i pqnmlum et i ::mpn Q151 mlﬁlﬁﬁrm
e i L
# wm&umﬁﬁh?' i o - of e and ] miszion.
timez, the shideni o devedap i e management ey
ﬁimi'g,.lwg:'ﬁhiﬁji mﬂﬂmmﬂmmu Tosarsze
the asseament 2 o frmubte 2 reatmest 20 earfyinterveation In, repiziony ande Paramedic Cinical Fisld 1
e A e ol e et e e
BISHar MG -Poramedic 15311 or Paramadic Techmicion WG (MET1)  enhoncehiorber
{5311} program admizson. r———r ey p-oi:r:nilid m-u-:rlqn-::
E::T!‘I-l- I 3 10531519 - .hlnﬁq:p-h.ri[
[Fra-haspital - (it Paramedic Madical Emergencias - (reditc ‘ip‘ﬁ# H
Thl-zpl:rh sudest with fhe This couree izaches the sudest foii -q:num:l;pm:fln
g of p ogy reqeined 1o aszznent fndings with principies o asatamy, 'hmr:qluhﬂ:h'lilmal:iﬂnl&ll
il e 'l I D B gy ek
:I Wqﬂwhmﬂ " 2 mpieTent a mm#h’ IEIE'ITI hﬁiﬁm
hd‘lh Medial a mexdical FREREQUISITE: Emergency or Paamedic
m[ﬂm]]w m{mmm m&dm mﬂll’lnm
l{l]ﬂ]'lrp':g- Technician A 15311} pegram adnizsion.
Graduate Employment Information
{'WITC Graduate Sersey Responses 2010-2011; for most recent data, go to witc.edu)™
Humber of graduates & Kumber employed 6 ‘Semployed in WITC district L
Humber of resposrzs & Percent employed 0% Range of yearly salary 431,354-458 500
Number awzilable for employment & Employed in related field 4 hwerage yearly salary 46,613
800.243.9482 witc.edu 2013-2014
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Emergency Medical Technician - Paramedic

31-531-1 Technical Diploma

Program Overview

meumhmﬂ'rulgmc:rmedc
identical to the 531 coursework In the Paramedic Technidal

[z kn i eammanh
L - Paramedic T

Financial Aid Eligible

Campus:
al Technidan - Paramedic (EMT - Para Ashland
Cnictan ! WM New Richmond
|mmmmn{%afmlnemm o TEHN Rice Lake
echniclan Cur m'm"'_“' Ents afe prepa COLLEEE Superior
|
Ad | Trauma Life Pediatric Advanced Life
program are el to take the Mational Registry of

s written and practical examinations for

Students the one-year EMT - Faramedic hawve the option of
mpleﬂnmmm and all of the Gmmcmm outlined on

Eem&majmnmafﬂjmlwm

WITC's EMT - Paramedic s acoredited COAEMSP
Medical Services and CAAHEP on ation of Aled Health Education
taka the Wisconsin Paral Bcansing examinations upon successful

completion of all portions of the Pm&rlc

mmﬂmﬂemﬂaﬁedegeembr

aﬂhlegimntam

Special Features
= Lecture coursework will be offered via
TV (Interactive on three

O
5 and originating site to be
fmﬂmﬂll.!hbsﬂbesdmdj&dwar
other Saturday at the Rice Lake Campus
Admission Reguirements
Students In this program must:

= Wiprk well under stressfiul sihuations
* Hawve good reasoning skills
- mhamlym*m“mm ansd
* Be detail oriented and acourate
* Be flexible and empathetic
* Handle emoticnal situations

Fﬂ'ﬁm‘nwel and males decisions under
= Deulwrlt adhverse social situations

Career Outlook

‘Graduates of the program will be ready to
start their caneer 2s paramedic technicans in
a variety of healthoane s=ttings induding:
* Ambulance s=rvices

* Diispaitch centers

® First urits

* Hospi mergency Departments

- |rbd’IJF!I:I'H Saffety Departments

* Rescue squads

* Urgent care fadlities

With further education, advancement

irvolving the location of the
e e ooty * Work modifed shifts up to 24 hours in patential may include:
=Lﬁ'nrmd& o Jength N * Critical Care Transpart Parsmedic
* Complete Accuplacer entrance assessmant Bel e mnﬁi ation and balance * Ambulance Service Trining Coondinator
E'Ih et Iternative care nE’ for Ad N ey Supen®
e 2 best scares a P ration for Admission * EMS Instrusctor
ar pastsecondary degres completion) repa . * Ambulance Service Manager
* Have sarned 3 high school diploma or GED Students should strive to resch 2 comfort » Madic
certificate; cument high school ssniom muse  Ievelin the following courses or sidls * Flight Paramedic
documsntation upon graduation * Chemistry =g ysic * fimgistered Murs=
* Complete curent *CPA for Healthoare * Health * Enghsh/Grammar R
:mmﬂers'miﬁcatim " o * First Aic/iCPR 'f‘*‘ Curriculum
* Provide documentation of curnent sure  # [Physical Education  * Business English
2 a Wisconsin EMT or documentation of * Psychology * Basic Math Number Coarse Title Credits
rawal of Divisional Diean, Public Safety, Courses
:?Em umrdmsrmmsﬁ'riumm Program Outcomes 10531971 ENE Fundamentals & 2
it signed Criminal Histary Record Em i i 10531912 Paramedic Madical Pri 4
ployers will ex gradusaites of this
_mﬁ@mm‘@nﬁmm program to be able to 10531913 Adw. Patient Assessment 3
it signed Caregiver BExckground Check 10531018 Adk. 3
Statement of Understznding * Prepare forincident responsz and EMS % .
* Review and sign the Functional Abilties ticns 10531015 Parzmadic lhﬂ!!ﬂﬂ 2
Statermnert of ing - Imwﬂwwnlmmpham 12531916 4
* Complete admissions internew with a WITC assessment findings to provide appropriate 10531917 3
sedor {above: irements should be it care m hﬂiﬁm &
Ewhrmﬁqﬂ&m} - strate paramedic skills associated }g}g}: Peramadic .:.
with established standards and procedures "
Program-Spedific Requirements fora varicty of patient encounters }g}gﬁ Pmmti:h-P;J . g
In carder to be admitted to the program, the * Communicate effectively with others MM le faians
student must * Demonstrate professional behavior 10531922 Operation: 1
* Pazz a physical . * Meet state and national competencies 10531955 Paramedic (aps - 1
F‘;::d'fl EVE CLIT ""E“mgam Ilm-df:rpammdnccu-nﬁmmn[:] 10531934 Paramedic CinicalField 4
status for tuberculosis (Th) | ulﬂmsandlrﬁmmlmll n
* Have acceptable results based on the al=a mmmm
Wizconsin Criminal History Single Name awareness, Caeer PROGRAM REQUIREMENTS 38
H:tntdﬂ:que.'t,\ﬁ-m‘umﬂargﬂ meﬂ-ﬂ:'ﬂllztn.;ee Suflh-e
Bachground Check, Minnczata inchicate gewide outzames 4 Requires a prerequisits andor covequisite that must
EBackground Dﬂ_ﬁm:lnﬂ:], o and inticators. E" F"m‘f‘ ."’ﬂw
other states, if applical  ompleted rade point better
* This coarse will be offered
Student Profile nverious regional hospites n chricasetings
Medical Technician - Paramedic
students should b sble to: mgagﬂwdmuhmni
* Think criticalby
* Adjust to diverse personalities and
backgrounds
o0  800.243.9482 witc.edu 2013-2014



Course Descriptions

EilFHLﬁ Cradits 1!11!‘15 3 wT_ Crnatite- 1
The pevides o dic sudest with hmﬂﬂﬁpﬂ!ﬁhﬂgﬂr* 'I'llm.l!:'udls'le medic stdent b0
b Ml e e, ke e el s e s e
the beaith of EMS penoonel pasints aad the with the gual of mprezion a=dinckmen 3 ive: eztraert plan for
The stederes wil obeain i [ uﬂ--ﬂq-ﬁ'hmﬁ 2ty njured patent. : Medil
i iy ::E"Eu Mmmhm?ﬁm E‘E?ﬁ‘ E311) o aramesic chmicin A5
m.' e hens mical Ip-'t
AT L L 10531521
il Focte th -y mmm e -
uiel:u'f-ir-:d.d_'.:i-umﬂqn Technican Pacamic (1153 1) o Paameic i al Paient e
and pther heath care k I} ooy awemmiat] ':-tﬁ of araiom
wmt? Pi—uimmn.P—ul: 10531516 =sidermiclogy, wpﬂm%mm-
(5311} prog Faramedic - Craditz 4 mprezon 1dirckement 1 comprehanshe
W511912 This e imaches e mhuu' ot patients with special se=tz. Gprecsbagical
Farzmadi: Madical - Cradits: 4 . m‘lﬁi‘g} anziamy, oy with ﬂnﬁnimnb-ﬁd_
This: coers: addeemes ﬁn-hﬂqili-:l*;m mmh-l.t within this merse.
_l'li L of mﬁﬂi sk -ﬂm'll mammum RS TN
imtrochucing the paramedic sudents in ﬁu:lin:l, ﬁ mﬂll m?'l:mu ‘pegen
Techvican Facaneric (35311 orFacameric T3 wmm:mmp:g- L“g“n_ ) .
{15311} program admizson. —— . “"T‘"’ Cradits
eI Paramadic (inicallFiald 1 - Crodits: 1 ] of operational ke and pmﬁ.
At Patiant Assersment Prindples - (redits: 1 M5 permame]
nummuup-e&gn-m-ug_ Hmhuhuhmgﬁﬁpmi ] - Paramedic (1531 o Paramesic T
ml‘dpﬂlmﬁ@ﬂ 1M05311) program admission.
?m gy toform 2 Wit actapatiets ncerthe supeon of i s
hﬂe# .nl-;ﬁ!il-.plm iprbtpk‘m‘m huran patiens simulatoe h.“m:[m;nitwﬁ:ﬁﬂ In
W mahh*ﬂ:ﬂ?ﬁﬂ;t e __Ed.:ln'.lmpr-ﬁmﬂlﬂwm
L i H!linﬂlnm'rlnrdprlid
,‘_ m‘“‘“"m 1053191 bk s e
a e patent i mwmm Cradies | ﬂ:hiﬂlzmqhdrdfudn.undﬂmh
53T g sz — hnmuuli 'm-':,m'd e Earey Mo e P
W4 i s prepares the sudenl in the infegration E]m]]:mmlﬁmm
%l‘rﬁqﬁl l:nﬂ::ﬂiliE :t-h = ol e and ] adminsion.
i of pharmiacobogy requined o A e nd e vt e W e el inid1
treamest plan 20 earfy intervestion In, repiiory and'sr cndar ‘_m‘ i m‘lnh
s W_g,,{m"..,.-* T S
Eﬁmmuu UG pogan admbsks. I’“‘“““"—"F""—"
‘m""'“-" 0531519 I-lienn)ﬂh.rl'[
Paramedic Madical ~[redits 4 ip‘ﬁ‘_ni-l h.-punl-ﬂ-r
Thiss course izches the mﬁhrﬁﬁ o 2 partof i =i sapltin
mﬁ'i'gs 3 imest
ierrioa at the pasamedic level s defined
e, e
ﬁiﬁ:}&ﬂlﬂmﬁﬂlﬂww [PROrN amiion. "
{aziniful employment information is available at this Enlk: http/fwww.witc.edu/pompages’emtpar’@reer. tm. This nformation & provided as a federal
requirement in an effort to help students make informed decisions relabed to the costs and patential employment in a chosen field
Graduate Employment Information
{'WITC Graduate Sersey Responses 2010-2011; for most recent data, go to witc.edu)™
Humber of graduates 1 Kumberemployed 1 % employed in WITL district %
Humber of resporees 1 Percent employed 10¥  Rangeof yearly salary -
Humber avzilable for smployment 1 Employed in related field 0 Average yeary salary 33,68

*Average yearly salary based on compasite of graduates from Wesconsin's 16 technical mllege districts (induding WITL graduates). Range of yearly salary not available.

800.243.9482
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ACADEMIC PROGRAM REVIEW PROFILE

Program Number & Name

10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Program Academic Dean

Title/Location

Steve Mackiewicz

Associate Dean/Rice Lake

Team Lead(s)

Title/Location

Linda Avery-Patz

Paramedic Specialist/Rice Lake

Steve Mackiewicz

Associate Dean/Rice Lake

Team Members

Title/Location

Susan Lockwood

Dean of Cont. ED

Johanna Thompson

Paramedic I/C

Marlene Dirkes

I/c- Advisory Committee/employer

Charles Patz

Simulation tech/acced.

Christy Roshell

Career specialist

David Stanley

General Studies

Program Information:

Capacity (new students admitted/year): 30
Number of Faculty: FT: O PT: 2
Statewide Curriculum: Yes? X No?
Number of Technical Studies Courses in each of the following delivery modes:
(there may be duplication for courses offered in multiple modes)
Classroom: 12
Online: 12
ITV/IP: 12
In Person/Web Blended: 12

Program Accredited by:

Date of Last Accreditation

In progress: visit November 2012. Should

receive accreditation in May 2013 at next
CoAEMPS Board meeting

Date of Next Accreditation If successful in May 2013, one year from that date

Is a visit required? If so, when is the next visit? no

Program Licensed by: NA

Date of Last Licensing:

Date of Next Licensing:

Is a visit required? If so, when is the next visit?

Please list other program memberships: NAEMSE: National Association of EMS Educators

EMS Professionals

NR EMT: National Registry of Emergency
Medical Technicians

Note: The accreditation, licensing, and membership information listed above will be listed in the annual WITC
Fact Book.
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SELF-STUDY SUMMARY REPORT

Program Information

Program Name: Paramedic Technician
EMT Paramedic

Team Chair: Linda Avery-Patz
Steve Mackiewicz

Academic Dean: Steve Mackiewicz

Divisional Dean: Susan Yohnk Lockwood

Process Used to Complete the Self-Study

Meeting format (in-person, IP, conference calls In person.
etc.)
Number of meetings 1

How was the self-study handled? (as a group,
assigned to individuals to report back to group,
etc.)

All questions answered as a group.

Additional comments:

The Paramedic programs recently completed a
1000 page self-study for COAEMSP, the
accrediting body. Many of the items discussed
for the accreditation self-study overlapped with
the Program Review Self-Study, thus allowing us
to complete the self-study in one meeting.

Summary

of Findings

As you completed this self study section of the
program review, what areas "stand out" in your
program? Please explain.

Dedication of lead instruction, the time, heart
and soul, before and after class time to assist
students.

Effectiveness of IP as a delivery method.
High pass rate of National Registry.

High rate of employment.

What has surprised you? Please explain.

Surprised by discovering that the 2 clinical sites
(North and South) wasn’t as beneficial as
originally thought. Much better to have the
students in one location for the skills. Travel for
the students created two distinct populations.
One location makes a more cohesive cohort.

List two or three of the items identified through
your self-study that you will focus on to make
improvements to your program.

Online adaptive testing opportunities for
students to prepare them for the National
Registry exam.

Detailed Tracking of clinical experiences to
ensure meeting program competencies.

Increase students from Rusk County (have had
no students from Rusk County since 2008).

11




How to better serve hearing impaired students
via IPV.

When/where in your program will you
implement these improvements?

It will be ongoing. Our plan is to begin the
research immediately and implement with the
fall semester.

What methods (direct or indirect) will you use to
assess the success of this implementation?

Online adaptive testing can be assessed through
first time pass rate of the National Registry.

Competencies can be tracked through the
progression in clinical hours (we will see a
reduction of the number of hours required to
reach competencies, less sitting time).

What new outcomes or benchmarks do you
hope to achieve through these recommended
changes?

Increase students from counties in under-served
areas.

Explore and implement technology via IPV for
hearing impaired.

Additional comments:

The self-study was a comfortable process
because it allows us to move towards a higher
level of quality. The entire group was
enthusiastic to continue to improve this great
program.

12




SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic
Category: WITC Program Statistics

(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-Enrollments are strong.

-Retention was stable for EMT Paramedic.

-Retention from Fall to Spring is weak for
Paramedic Technician.

-Graduate percentage matches labor market
need.

-Small class size for one-on-one interaction.

-WI is moving from 2 medics to only 1 medic per
truck which can lead to greater enroliment.

Select one PLUS item and
explain the root cause:

Strong enrollments exist because more Paramedics are being used in
the communities. Offering the program districtwide allows more
students to enroll. Avenues for paramedics are opening career-wise
with new credentialing, including Critical Care, Community Paramedic,
and moving from Paramedic to RN. In addition, services are moving
from basic to advanced life support in the region, requiring
paramedics.

Select one DELTA item and
explain the root cause:

With the spring start of the Paramedic program, students complete
the core courses in spring and fall. This statistic shows that students
enrolled in the associate degree program complete their core classes,
but don’t return in the spring for their general education because they
find employment without it.

What items in this
category MUST be
addressed on our
improvement plan?

Retention fall to spring.

What items in this
category MIGHT be
addressed on the
improvement plan?

With the growing need for paramedics in the region, we need to
explore additional credentials.

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Best Practice: alternative delivery to offer program districtwide.
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Team Rating

Please indicate by an (X) the team rating of your program on this category.

All areas need

Some areas meet
expectations, but most

All areas meet
expectations —few

Exemplary—all areas exceed
expectations—use as a model

improvemen r n r need
provement ~areas eed _areas for other programs
improvement improvement
X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Curriculum

(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-State aligned curriculum.

-National education standards incorporated

into curriculum.

-HPS simulation.

-Updating learning objective for program
outcomes.

Select one PLUS item and
explain the root cause:

WITC currently utilizes the state-aligned paramedic curriculum. WITC
was also involved in the development of the new state-aligned
paramedic curriculum based upon the National Educational Standards
as adopted by DHS,. In both instances, the existing and new curricula
contain all of the learning opportunities necessary to provide students
the opportunity to prepare for success of the assessment of exit
learning outcomes. As a matter of fact, the new state-aligned
paramedic curriculum was developed in concert with the WTCS TSA
Assessment Plan so that both documents correlated with the support
each other. By using the state-aligned curriculum with didactic, lab,
clinical, and field time, along with DHS clinical and field competency
requirements, ample opportunity for students to prepare for success.

Select one DELTA item and
explain the root cause:

Is to move the paramedic program to a fall start to follow the school
schedule. Allowing the students to matriculate with their peers. This
allows the student’s time to participate in student activities and
organization.

What items in this
category MUST be
addressed on our
improvement plan?

Learning objectives written to match new curriculum.

What items in this
category MIGHT be
addressed on the
improvement plan?

Incorporating more HPS simulation into laboratory sessions in a cost
effective manner.

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Incorporating alternative methods of instruction with the state
aligned curriculum.
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Team Rating
Please indicate by an (X) the team rating of your program on this category.

me ar m All areas meet
All areas need exsgct:tiinesasbuterﬁf)st expectations —few Crzmglier—all alEas meet
improvement P areas n’eed pareas need S{pEOELENE—IED €5 2 et
p . . for other programs
improvement improvement
X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Assessment of student learning
(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-Performance standards.

-Grids TSA scoring.

-Platinum testing.

-Computer based testing.

Select one PLUS item
and explain the root
cause:

Assessment of successful student performance outcomes and successful
course completion of the Wisconsin Indianhead Technical College
(WITC) Paramedic Program will be measured by both a written and a
National Registry examination which meet or exceed the requirements
stipulated in DHS 110-06. Technical skills evaluation grids will be
employed by instructional staff to evaluate performance standards.
These grids are available to all program students throughout the span
of the paramedic program. The Technical Skills Evaluation or TSA
scoring guide will be employed to track student performance in the
various areas delineated through the Technical Skills Evaluation.

Select one DELTA item
and explain the root
cause:

By having the college make available platinum testing the instructors
will be able assess student bloom level learning. This will help us
validate their readiness to take and be successful in their national
registry exams.

What items in this
category MUST be
addressed on our
improvement plan?

The college must provide computer based testing for all paramedic
modules, So that the students are acclimated to that type of testing
when they take their national registry exam.

What items in this
category MIGHT be
addressed on the
improvement plan?

How can platinum testing costs be incorporated into student activity
fees i.e., lab fees, student aide eligibility?

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Student learning assessment feedback is provided regarding their
performance via copies of their skill assessment evaluation grids.
Students will receive copies of their clinical/field logs and evaluation
grids for review. Paramedic program student didactic and clinical
progress will also be catalogued via a professional performance
checklist which is available for review upon request by the student or at
the lead instructor’s direction.
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Team Rating
Please indicate by an (X) the team rating of your program on this category.

All areas need

Some areas meet
expectations, but most

All areas meet
expectations —few

Exemplary—all areas exceed
expectations—use as a

improvemen r n reas need
@SS areas eed a model for other programs
improvement improvement
X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Advisory Committees
(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-Stakeholders are active in their discipline.

-Have a paramedic specific committee.

-Explore alternative delivery means for meeting
dates to meet quorums.

-Committee involvement.

Select one PLUS item and
explain the root cause:

The WITC paramedic program maintains constant contact with EMS
providers and employers from every county of the WITC District. This
constant contact provides community stakeholders the opportunity to
make their voices heard and permits the WITC Paramedic Program to
respond appropriately in a timely manner to said input.

Select one DELTA item
and explain the root
cause:

For those actions that fall outside of the WITC district a combination
of surveys and questionnaires is utilized to meet this need. Other
methods used to address needs outside of the WITC district include
electronic correspondences and telephonic communications.

What items in this
category MUST be
addressed on our
improvement plan?

More committee involvement so that we can achieve a quorum and
volte on resolutions.

What items in this
category MIGHT be
addressed on the
improvement plan?

Consider alternative methods, telephone conference, ITV, go to
meeting, or webinars.

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

The paramedic Advisory Committee members consists of stakeholders
currently employed in the field. Their counsel to the paramedic
Advisory Committee lends to authenticity in the paramedic classroom.

Team Rating

Please indicate by an (X) the team rating of your program on this category.

All areas need

Some areas meet
expectations, but most

All areas meet
expectations —few

Exemplary—all areas exceed

expectations—use as a

improvement areas need areas need
. . model for other programs
improvement improvement
X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Equipment and Facilities
(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-1 site labs.

-Program coordinator monitoring Instructor |

& |l during lab time.

-Room scheduling.

-Budgetary issues.

Select one PLUS item and
explain the root cause:

Our program is district wide but has the hands on and practical
lab portions at one campus. This allows for greater consistency in
instruction. The Program coordinator is onsite to monitor and
facilitate all parts of pshychomotor instruction.

Select one DELTA item
and explain the root
cause:

The past practice of maintaining two separate skills locations on
opposite sides of the district may have occasioned contrasting
disciplines in the acquisition of pshychomotor skills. This has
been remedied by centralizing these skills days on one campus.

What items in this
category MUST be
addressed on our
improvement plan?

Room scheduling remains a big issue. Current facilities remain a
challenge. Ideally this could be remedied with the construction of
a dedicated EMS facility.

What items in this
category MIGHT be
addressed on the
improvement plan?

Continual budgetary allowances for updating equipment with the
technology advances being made in parmedicine. This will be
important as we implement the critical care program.

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Taking 6 separate sites and bringing them fortnightly into a
classroom and lab environment so that the instructor can see
that all the didactic information given in the ITV setting has been
effective and can be effectively applied.

Please indicate

Team Rating
by an (X) the team rating of your program on this category.

All areas need

Some areas meet
expectations, but most

All areas meet Exemplary—all areas
expectations —few exceed expectations—

improvement areas need areas need use as a model for other
improvement improvement programs
X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Collaboration Across the College
(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-Intramural collaboration.

-Supportive counselors and students services.

-Supportive staff.
-Dedicated OTS staff.

-Dedicated accreditation staff.

-Intramural communication.

-Program page updates.

Select one PLUS item and
explain the root cause:

Effective intramural collaboration exists some examples include ITV
support, ITV activities created and then dispersed so they are readily
available at all sites to the students.

Select one DELTA item and
explain the root cause:

Intramural communication with staff and having current and complete
program information.

What items in this
category MUST be
addressed on our
improvement plan?

Intramural inconsistencies with student support.

What items in this
category MIGHT be
addressed on the
improvement plan?

Intramural student advocacy.

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Including all sites with cameras and TVs so that all campuses can put a
face to the voice. This Gives the feeling of 1 classroom.

Team Rating
Please indicate by an (X) the team rating of your program on this category.

All areas need
improvement

Some areas meet
expectations, but most
areas need improvement

All areas meet
expectations —few areas
need improvement

Exemplary—all areas exceed
expectations—use as a model
for other programs

X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Staff Development and Innovation
(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-Accreditation.

-Conferences.

-NAEMSE.
-Dedicated staff.

-Inservice of Instructor | & II.

Select one PLUS item
and explain the root
cause:

The college is 100% behind the accreditation process and is willing to
fund staff development request. 2 members of the program traveled to
Atlanta this spring for a NAEMSE conference on Accreditation. This
dealt with some issues and gave recommendations on how best to
remain accredited. As a result we became members of NAEMSE which
has given us innovative tools aiding in instruction.

Select one DELTA item
and explain the root
cause:

Accreditation is a continually evolving process and similar to program
review will need monitoring and updating of our program progress.

What items in this
category MUST be
addressed on our
improvement plan?

This will take program dollars, staff development workshops to ensure
that all staff has been updated, staff hours needed to continue the
accreditation process. Dedicate Staff position to address the continuing
accreditation process.

What items in this
category MIGHT be
addressed on the
improvement plan?

Instructors | & Il inservice for paramedic program staff to help them
maintain their certification, review WITC, and WTCS policies and
maintain best teaching practices.

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Using alternative methods of instruction to reach our staff. ITV,
blackboard and use of NAEMSE.

Team Rating

Please indicate by an (X) the team rating of your program on this category.

All areas need
improvement

Exemplary—all areas
exceed expectations—use

as a model for other
programs

All areas meet
expectations —few areas
need improvement

Some areas meet
expectations, but most
areas need improvement

X

Additional Comments: (optional)
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SELF-STUDY CATEGORY RESULTS

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic

Category: Review of Most Recent Improvement Plan
(fill out a Self-Study Category Sheet for each section of the self-study. (Additional sections may be added if desired)

PLUSES (Strengths)

DELTAS (Opportunities)

-Strong team that gave full perspective of

program.

-All action items on the improvement plan were

completed.

Select one PLUS item and
explain the root cause:

Having a strong team/the right players doing the self-study contributed
to creating an improvement plan that was both realistic and attainable.

Select one DELTA item
and explain the root
cause:

What items in this
category MUST be
addressed on our
improvement plan?

More action items need to be developed.

What items in this
category MIGHT be
addressed on the
improvement plan?

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?

Team Rating
Please indicate by an (X) the team rating of your program on this category.

All areas need
improvement

Some areas meet
expectations, but most
areas need improvement

All areas meet
expectations —few areas
need improvement

Exemplary—all areas
exceed expectations—use

as a model for other
programs

X

Additional Comments: (optional)
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Perkins Data Review
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PERKINS DATA REVIEW

(replaces QRP Analysis for 2013 reviews only)

Program and Category

Program: 10-531-1 Paramedic Technician
31-531-1 EMT Paramedic
Category: Perkins Data Review

PLUSES (Strengths)

DELTAS (Opportunities)

-1P1: 3 year average 83.33 exceeds the
benchmark for technical course completion
of 82.22 for Paramedic Tech.

-2P1: 3 year average of 69.23 exceeds the
benchmark for degree completion of 55 for
Paramedic Tech.

-2P1 + 3P1: 3 year average 76.91 exceeds the
benchmark of 66.78 for Paramedic Tech.

-4P1: Job placement is at 100 percent,
exceeding the benchmark of 90.41.

-Although program enrollments have been
strong and at or near capacity, the total N,
or the number of students in a cohort for a
specified year, is low for both programs in
each of the 3 years.

-All categories are below the benchmark
based on a 3 year average in EMT
Paramedic.

Select one PLUS item Paramedic job opportunities continue to grow because services

and explain the root continue to move from BLS to Advanced Life Support; populations

cause: are aging and there is an increase in age-related emergencies;
paramedic is a viable healthcare career pathway.

Select one DELTA item “N”is low. This may be because we have always started the

and explain the root Paramedic and EMT Paramedic program cohorts in January instead

cause: of August. This may impact reporting data.

What items in this January starting cohort.

category MUST be
addressed on our
improvement plan?

What items in this The difference in Perkins numbers between the Paramedic Tech
category MIGHT be and EMT Paramedic should be reviewed.

addressed on the
improvement plan?

What items in this
category may be
considered a BEST
PRACTICE OR
INNOVATION?
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FUTURE TRENDS AND EXTERNAL FACTORS

Program 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Future Trends

According to the Bureau of Labor Statistics, employment of EMTs and Paramedics is
expected to grow faster than other occupations, with 33 percent growth from 2010
to 2020 (http://www.bls.gov/ooh/healthcare/emts-and-paramedics.htm#tab-6)

According to the U.S. Department of Health and Human Services, Community
Paramedicine is an organized system of services, based on local need, provided by
emergency medical technicians and paramedics, that is integrated into the local or
regional health care system and overseen by emergency and primary care physicians.

Community Paramedicine is one model to realize the vision of EMS-based community
health services that supplement the traditional EMS response model and bridges both
community health service and EMS coverage gaps. Many different organizations and
groups are working on projects to further explore and develop the concept of
Community Paramedicine.

External Factors

Growth in the middle-aged and elderly population will lead to an increase in the

° number of age-related health emergencies, which will lead to an increase in the
demand for EMTs and paramedic services.
With the emergence of specialized clinics and hospitals, transport of patients will
° increase. This increase will also increase the number of EMTs and paramedics to
transfer patients with specific conditions to these facilities for treatment.
Avenues for paramedics are opening career-wise with new credentialing, including
° . . . . )
Critical Care, Community Paramedic, and moving from Paramedic to RN.
[ J
[}

Employment Trends

Services throughout the WITC district are moving from basic to advanced life support

Lot in the region, requiring more paramedics.
[ ]

State | Wl is moving from a requirement of 2 medics to only 1 medic per truck.
[
[
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2013 Improvement Plan
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Defined Outcome: Perkins?

Increase understanding of State of WI EMS/National Registry no Responsibility Timeline Resources
requirements

Action Plan/Action Items: Paramedic Program | Fall 2015

Schedule class time in the computer lab for students to review the application process for

NREMT-P certification.

Incorporate hands-on assignment to complete the e Training Center Training Permit

process at the DHS EMSS site.

Develop classroom activity/quiz/group project develops the students understanding of

the requirements needed to maintain both their NREMT certification and State of

Wisconsin license.

Specialist

Program Director

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the

WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

Time was scheduled in the computer lab in Fall 2013 for students to review the application process for NREMT-P certification. It will continue for fall 2014. In
addition, a class discussion and activity was incorporated in Fall 2013 on how to implement and maintain certification and licensure in Wisconsin.

January 2016:

Set aside times to assist students in proper use of Online Lab records platform (Platinum Planner). This ensures proper documentation of Labs for NREMT and
CoAEMSP compliance. Set aside time to assist students in acquiring State training permits, so that they were eligible to start clinical experience. Provided
orientation on procedures to become eligible to challenge NREMT test.
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Defined Outcome: Perkins?
Increase collaboration between the Allied Health and Public no
Safety Division at WITC by exploring Paramedic to RN
coursework.

Responsibility

Timeline

Resources

Action Plan/Action Items:

Collect information from other WTCS colleges that are working on Paramedic to RN
program.

Schedule meeting to discuss process with Divisional Dean, Allied Health and Director of
curriculum.

Pilot a Paramedic to RN course in 2016.

Paramedic Program
Specialist

Program director
RN Program Dean
RN Program Faculty
WITC counselors
State of WI EMS
Divisional Dean
Cindy King

Betty Tschernach

Spring 2014-2016

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

No action has been taking yet. The program is currently being piloted at NWTC. We are awaiting their results.

January 2015:

Discussion has occurred with the VP Academic Affairs on potential bridge from Paramedic to RN. Currently, we are working together in spring 2015 with a
focus on Combat Medic to RN bridge.

June 2015:

No further discussions at this time, but may be part of a TAACCT Healthcare grant starting in September.

January 2016:

On hold until Divisional Dean of Allied Health decides the direction to take for curriculum.
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Defined Outcome: Perkins?
Increase pass rate of paramedic licensing exams and job yes

. . Responsibility Timeline Resources
placement percentage reported at six-month graduation
survey
Action Plan/Action Items: Paramedic Program Fall 2013, Spring

Specialist 2014

Change cohort start date from January to August to accommodate testing schedule. Program director

Implement computer based testing for EMT-P final exams through the use of online EMS Divisional Dean
testing.

Employ adaptive testing with the purchase of key codes that allow the student access to a
computerized adaptive testing site throughout the program.

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)

Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

The cohort start date has been changed effective Fall 2014. It will now mirror the academic year of other programs, as recommended during our
accreditation site visit. Computer-based final exams have been implemented through EMS Testing. Each student, through EMS Testing, received key codes to
practice adaptive testing in Fall 2013. (1300/1351)

January 2016:

CoAEMSP benchmark for NREMT pass rate is 70%. Our 2013-2015 pass rate is 83.67%
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Defined Outcome: Perkins? o o

. . Responsibility Timeline Resources
Curriculum is current and accurate no
Action Plan/Action Items Paramedic Program | Spring 2014

Catalog pages and web page are updated and current.
Students review webpage and make suggestions.
Plan is developed to update and maintain course outcome summaries.

Delivery format of IPV and online is reviewed.

Curriculum is reviewed for new technologies-when and where to incorporate.

Specialist
Program Director
Advisory Committee

Students

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the

WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

Catalog pages and web page were updated in spring 2014 to reflect new accreditation language. Student representatives reviewed the Paramedic web pages
during the advisory committee meeting in spring 2014. Course outcome summaries have been completed and entered into WIDS. With statewide
curriculum, outcomes will be reviewed and changed as dictated by the state. Classroom evaluations were completed in fall 2013. The online student
evaluation system will be implemented in the fall 2014.

January 2015:

Course pre-requisites are being reviewed and updated spring 2015.

June 2015:

With staffing changes in instruction, delivery format, technologies and curriculum is currently under review.

January 2016:

New Paramedic Specialist made changes and updated curriculum August 2015. Classes are mapped out to better coincide with the sections of the 2011 WI
Paramedic Curriculum. In person Lab hours increased to ensure program below 25% online limit. ITV lecture sessions formatted to comply with class specific
credits and end sooner in semester so students have more time earlier to do clinical experience.
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Defined Outcome: Perkins?
Increase technical course completion percentage (1P1) yes

Responsibility

Timeline

Resources

Action Plan/Action Items:

Schedule a meeting with Accommodation Specialists at each location via IPV.

Collaborate with Accommodations Specialists on each campus to develop a plan for early
intervention for students.

Review entrance assessment cut off scores.

Identify resources for students that meet program entrance scores but still may need
assistance with reading, language or cognitive skills.

Develop a consistent method of scheduling clinicals, using an online scheduler software.

Provide preceptor training on expectations of preceptors and facility requirements.

Program Specialists
Program Director
Program Faculty

Accommodation
Specialist

Fall 2013, Spring
2014

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

The Program Director, Program Specialists, and counselors reviewed the entrance cut off scores. The decision was made to maintain the current cut off
scores, mirroring the ADN program. Students that do not meet assessment cut off scores will be referred by counselors to the Success Center and ETC.

The online scheduling software has been implemented in fall 2013. The software helps us meet the accreditation citation we had to meet. The program
specialist continues to work on expectations of preceptors. She is working with Nate Frye, WITC webmaster, to develop a system that tracks preceptor
training. There is discussion at WITC and throughout the state on developing an internship for the clinical portion of the program instead of open preceptor
policy. WITC is closely monitoring that discussion.

January 2016:

Have utilized Accommodations program for qualified students. Recently used Student Success Center resources for students requiring extra help with content.
Being proactive to identify student needs to get early referral to Student Success.
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | 10-531-1 Paramedic Technician and 31-531-1 EMT Paramedic

Defined Outcome: Perkins?
Expand understanding of the Paramedic Programming within no Responsibility Timeline Resources
the College.
Action Plan/Action Items: Paramedic Program Spring 2014
Specialist

Meet annually with Student Services teams on each campus to review the Paramedic EMS Specialists
program, entry requirements, and answer specific questions.
Program Director
Communicate any changes or unique requirements with impacted staff at Shell Lake and &

the campuses to establish collaborative relationships. Student Services

Communicate with PR specialists with special EMS activities or events to promote the WITC Counselors

Paramedic program quarterly. Divisional Dean

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)

Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

A letter was created on requirements prior to program admissions and shared with Student Services teams to assist with frequently asked questions on the
Paramedic program. The plan is to schedule time to meet with Student Services and PR staff prior to October 2014, when applications for 2015 will start to be
entered.

January 2016:

Kept Student Services informed on Program status. Paramedic Program is being showcased by Marketing Department this term starting February 2016
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | EMT-Paramedic, Paramedic Technician

Defined Outcome: Perkins?

Increase total number of enrollments by exploring interest in Responsibility Timeline Resources
EMS program at the high school level

Action Plan/Action Items: Program Specialists Fall 2014

Schedule meetings with WITC Career Counselors and Career Specialists to identify high
schools that may be interested in hosting EMT class.

Schedule meetings with pertinent high schools as identified above to discuss offering EMS
programs to high school students.

Offer EMT program at the high school level to generate interest and explore the EMS
culture.

Collaborate with marketing to publicize EMS training opportunities.

Program Director

High School
Counselors

WITC Counselors
Enroliment Staff

WITC Contract
Specialists

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)
May 2014: Paramedic Specialist is an active participant in the Career Days at WITC RL and visits a minimum of 6 school districts each year. Currently, WITC

partners with Ladysmith School District to offer EMT to high school Juniors and Seniors. There is also discussion of hosting similar classes in Washburn in the
near future.

January 2015: EMT will be offered onsite at Ladysmith High School to high school students.

June 2015: With staffing changes in instruction, delivery format, technologies and curriculum is currently under review.

January 2016: Paramedic Director did 2 High School Career Day visits in 2015 and has 2 more scheduled for Spring 2016.

January 2016: EMT being offered at Ladysmith and Flambeau High Schools (combined). Paramedic Director is working with Career Specialist at Rice Lake

Campus to offer EMT classes at other High Schools.
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | EMT-Paramedic, Paramedic Technician

Defined Outcome: Perkins?

Assess one collegwide outcome

Responsibility

Timeline

Resources

Action Plan/Action Items:

Review collegewide outcome: Critical Thinking or Mathematics.

Review appropriate rubrics and parameters.

We have determined to assess both using appropriate rubrics.

Determine which course and assignment to use for the assessing/embedding.

Assess communication outcome during Pharmacology and medical emergencies
coursework.

Assess mathematics during pharmacology and capstone coursework.
Assign work to students.
Collect assignments.

Assess, gather data and send to assessment committee.

Paramedic Program
Specialist

Program Director

Assessment
Committee

Fall 2013, Spring
2015

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

Completed both Critical Thinking and Mathematics CWO assessment in fall 2013 during Pharmacology and Capstone. Documentation and artifacts have been
submitted to appropriate team.

June 2015:

Completed the Critical Thinking CWO assessment and submitted to the assessment team.

January 2016:

Continue to assess critical thinking and mathematics college-wide outcomes during Advanced Pharmacology and Paramedic Capstone.
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ACADEMIC PROGRAM IMPROVEMENT PLAN

PROGRAM: | EMT-Paramedic, Paramedic Technician

Defined Outcome: Perkins?
Establish consistency districtwide with clinical agreements

Responsibility

Timeline

Resources

Action Plan/Action Items:
Develop one clinical agreement form with standardized language.

Collaborate with Lisa Hall/Allied Health to identify a process to monitor the clinical
settings in hospital.

Collaborate with EMS specialists districtwide to establish clinical agreements and process.

Collaborate with clinical and field sites to establish consistent guidelines and
expectations.

Paramedic Program
Specialist

Program Director
EMS Specialists
Divisional Dean

EMS Support Staff

Fall 2013, Spring
2014

WTCS QRP Indicator Name & Number: (from those potential solutions selected from the
WTCS QRPDS Analysis)
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Update: (A mid-year and year-end update will be required each year during implementation.)

May 2014:

Implemented the one clinical agreement in Fall 2013. This will be updated during the summer of 2014 for next cohort of students. Online preceptor training
is being developed. A plan is being established for preceptor training and subsequent communication of expectations and follow up. This will be
implemented for Fall 2014.

January 2015:

Clinical agreements were standardized and returned to WITC in the summer 2014. Preceptor training online has been created and completed by preceptors
around the district. New preceptors complete the training online.

June 2015:

To better work with both students and clinical sites, a 599 Clinical Coordinator position has been added to the Paramedic program. This person will assist with
maintaining the relationships, guidelines, and documentation with preceptor sites used in the program starting in Fall 2015.

January 2016:

Established and hired Clinical Coordinator Specialist to oversee clinical experiences, preceptors, students and agreements through Platinum Planner online
platform. Working with Lisa Hall at Shell Lake to make sure EMS is included in Hospital agreements that she keeps on file. She also works with us on wording of
specific EMS clinical agreements though kept on file by Program Director.
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