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Learning Objectives:
• Learn about trauma-informed care and its principles.
• Discuss the potential impacts of applying trauma-informed care.
• Discuss how to apply trauma-informed care approaches in healthcare 

and with specific populations.



From the National Council for Behavioral Health, Change Package for TIC in Primary Care



How does trauma impact the brain, body?

For more 
information on Child 

Development and 
Toxic Stress, visit 
the Center for Child 

Development, Harvard 
University:

https://developingc
hild.harvard.edu/res
ources/toxic-stress-

derails-healthy-
development/

http://www.youtube.com/watch?v=rVwFkcOZHJw
https://developingchild.harvard.edu/resources/toxic-stress-derails-healthy-development/
https://developingchild.harvard.edu/resources/toxic-stress-derails-healthy-development/
https://developingchild.harvard.edu/resources/toxic-stress-derails-healthy-development/
https://developingchild.harvard.edu/resources/toxic-stress-derails-healthy-development/
https://developingchild.harvard.edu/resources/toxic-stress-derails-healthy-development/


National Council for Behavioral Health. (2021). Fostering Resilience and Recovery: A Change Package. Retrieved online from 
https://www.thenationalcouncil.org/fostering-resilience-and-recovery-a-change-package/







So if we know trauma affects the 
health of us and our patients, how do 
we address this?



Paradigm Shift

http://drive.google.com/file/d/1Hnr-_Txvb7GvDCIqIxqgvCnN0xS7yfIi/view


TIC Vision
-----

Creating a welcoming, 
safe space for each 
voice to be valued. 

What is Trauma-Informed Care?

Trauma-informed care (TIC) is 
recognizing that every individual is 
affected daily by current events and past 
events in their lives.  This affects how 
they function, their relationships, their 
school/work, and their health.  When a 
traumatic event occurs in someone's life, 
they are more at risk to develop health 
conditions such as diabetes, depression, 
anxiety, obesity, etc. 

It is not “what’s wrong with you?”

but rather “what happened to you?”



Principles of Trauma-Informed Care

What is Trauma-Informed Care?. Trauma-Informed Care Implementation Resource Center. Retrieved online from 
https://www.traumainformedcare.chcs.org/wp-content/uploads/Fact-Sheet-What-is-Trauma-Informed-Care.pdf

https://www.traumainformedcare.chcs.org/wp-content/uploads/Fact-Sheet-What-is-Trauma-Informed-Care.pdf


What does Trauma-Informed Care look like?

Safety – Trustworthiness & Transperancy – Peer Support

• Safe place, non-judgmental, intentional acceptance
• Relationships, relationships, relationships
• Listen more than you talk, creating space to listen
• Not “what’s wrong with you” but rather “what happened to you” AND 

then looking at “what’s right for you” to promote resilience and seek 
healing

• Integrated care, reducing barriers, working to increase access→ TIC 
affects every department, every service offered



What does Trauma-Informed Care look like?

Collaboration – Empowerment -- Humility & Responsiveness

• Meeting people where they are at--walking alongside
• Not having all the answers, but considering others perspectives to 

adapt their care and apply evidence-based practices
• We cannot assume to know someone else’s unique experience, we 

need to listen to learn what the story is for each individual
• Shared Power: power with and for others, not power over others
• Assessing for and directly addressing health disparities including 

system inequities, poverty, racism, gender, and social determinants of 
health



How do we implement trauma-
informed care in healthcare?



Universal Communication

• Introduce yourself, role and how you would like to be addressed, and then 
invite the patient to share how they would like to be addressed (name, 
pronouns)

• Ask the patient to direct the appointment, stating if they would like to 
proceed, if there is something that would make them more comfortable, 
etc.

• Ask if there are specific things that can help lower stress that could be 
implemented in the appointment

• Show and explain a procedure before performing it or starting
• Encourage the patient to signal to stop a procedure if needed once started
• Warn patients before things happen such as sudden noises, possible 

discomfort



Empathy by 
Brene Brown

Responding to 
others

http://www.youtube.com/watch?v=1Evwgu369Jw


• Environmentally, physically safe spaces
• Intentionally welcoming of all people, backgrounds
• TIC Tips for all staff: Weekly informational emails about TIC 

approaches to staff
• TIC Talks for all staff: Monthly TIC trainings and discussions hosted 

by staff and partners from community
• Languaging, ex: missed appointments vs. “no show”
• Non-punitive approaches to patient behavior as appropriate
• Screening for trauma 
• Supporting staff self-care and shame-free workplace
• TIC Response Team, EAP support
• Using best practices for trauma when providing health care

Examples of TIC Approaches 
at LSCHC



● Validate the individual experience:
○ Empowering patients to make decisions about 

how they receive their care
○ Ask for permission to collect information, such 

as weight assessment, blood pressure, etc.
○ Ask them about preference of Open/closed 

doors
○ Ask permission to touch before performing 

physical exam, dressed/undressed
○ Explaining all elements exam BEFORE starting 

exam
● Motivational Interviewing

○ Conversations, not checklists
○ Shared decision making
○ Patient led discussions
○ Integrated behavioral healthcare teams
○ Warm handoffs, Facilitated referrals

● Prioritize your own (staff) self care
● Engage in activities that restore hope

http://files.midwestclinicians.org/sharedchcpolicies/Presentations/Trauma
%20Informed%20Care/TraumaInformedCare_slides.pdf

What can trauma-
informed practices 
look like at an 
appointment?

http://files.midwestclinicians.org/sharedchcpolicies/Presentations/Trauma%20Informed%20Care/TraumaInformedCare_slides.pdf
http://files.midwestclinicians.org/sharedchcpolicies/Presentations/Trauma%20Informed%20Care/TraumaInformedCare_slides.pdf


Changing our Language

Building Compassion-Based Relationships with Families& Other 
Caregivers. Supporting individuals and workplace culture: A toolkit 
for health and human services (Section 12). Retrieved online from 
https://www.compassionresiliencetoolkit.org/media/HC_CR_Sectio
n_12_2021_Full_2.pdf Cartoon Image found at: 

https://as1.ftcdn.net/v2/jpg/04/34/17/82/1000_F_434178236_GFTrEXr0Hupgn08pjtzsZINuRgXWyE24.jpg

https://www.compassionresiliencetoolkit.org/media/HC_CR_Section_12_2021_Full_2.pdf
https://www.compassionresiliencetoolkit.org/media/HC_CR_Section_12_2021_Full_2.pdf


Calling in vs Calling out
https://clinicians.org/wp-
content/uploads/2023/02/calling_in_and_callin
g_out_guide_v4.pdf

https://clinicians.org/wp-content/uploads/2023/02/calling_in_and_calling_out_guide_v4.pdf
https://clinicians.org/wp-content/uploads/2023/02/calling_in_and_calling_out_guide_v4.pdf
https://clinicians.org/wp-content/uploads/2023/02/calling_in_and_calling_out_guide_v4.pdf


Consensual Scale Workflow

● Consent! Consent! Consent! 

○ Ask first before suggesting

○ “Would you like to be weighed today?”

○ “Do you know your weight? Or, do you want to 
measure it here?”

○ “Since you are here today to assess fluid build-up in 
your legs, would it be okay with you if we measured 
your weight?”

● This practice can extend past just weight: Ask before all 
measurements, such as blood pressures, any physical exam, 
temperatures…



What impact can trauma-informed 
care have on someone’s health?



Improving Health Outcomes

• Patients engage more fully in their health and health care
• Building trusting relationships between providers, staff and patients
• Reduce staff burnout, staff turnover and compassion fatigue
• Connecting patients to appropriate treatment and evidence-based, best practices:

--child living with trauma vs ADHD 
--adult living with uncontrolled diabetes because of diet vs environmental factors

• Increase positive interaction with health care, reduce medical trauma experiences
• Address racial, gender and other health disparities, address social determinants of health

Trauma Informed Care Implementation & Resource Center. What is Trauma-Informed Care? Retrieved from 
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-
care/#:~:text=For%20patients%2C%20trauma%2Dinformed%20care,providers%2C%20potentially%20reducing%20staff%20turnover. 

https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/#:%7E:text=For%20patients%2C%20trauma%2Dinformed%20care,providers%2C%20potentially%20reducing%20staff%20turnover
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/#:%7E:text=For%20patients%2C%20trauma%2Dinformed%20care,providers%2C%20potentially%20reducing%20staff%20turnover


Weight Bias: Example of Trauma-Informed Care

• Comorbid chronic conditions
• Genetics, family history
• Trauma, individual and generational
• LGBTQ+
• Social Determinants of Health including finances/resources
• Stress levels
• Difficulty sleeping
• Access to nutritious food, safe areas to be outside in neighborhoods

Reflect on your own thoughts about weight, body size. What are your initial emotions? 
What are your beliefs about the individuals affected?

Puhl, R.M. & Heuer, C. A. (2010). Obesity Stigma: Important Considerations for Public Health. American Journal of Public Health, 100(6), 1019-1028. DOI: 
10.2105/AJPH.2009.159491. Retrieved online from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2866597/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2866597/


Weight Bias: Effects on Patient Experience & 
Outcomes

• More likely to cancel scheduled appointments→delays in getting care
• Avoid preventive healthcare services →increased risks and cost of care
• Lack of appropriately sized exam equipment and furniture
• Poor patient-provider communication, “survival mode”
• On average, receive shorter appointments / time with providers
• Health Effects from bias/stigma, not from simply being overweight:

• Lipid, metabolic and glucose dysregulation
• Elevated levels of inflammation

• Poor funding for research on obesity

Edwards-Gayfield, P., National Eating Disorders Association (NEDA). (2024). Weight Stigma. Retrieved online from https://www.nationaleatingdisorders.org/weight-stigma/

Fulton, M., Dadana, S. & Srinivasan, V. N. (2023). Obesity, Stigma and Discrimination. StatPearls NIH. Retrieved online from https://www.ncbi.nlm.nih.gov/books/NBK554571/

https://www.nationaleatingdisorders.org/weight-stigma/
https://www.ncbi.nlm.nih.gov/books/NBK554571/


• Staff training on weight bias, language and 
communication

• Training providers on holistic treatment and 
most up to date, evidence based practices

• Improve the environment and physical 
experience:
○ Chairs, exam room tables
○ Gowns, coverings
○ Blood pressure cuffs, scales, etc.

• Consent-based weight measurement
• Revising written materials and messaging
• Utilizing 5 As (ask, assess, advise, agree, assist) 

or Motivational Interviewing before discussing 
treatment (for example, as with tobacco 
cessation)

• Be intentionally welcoming, not passively 
tolerating

• Promote self-compassion in staff





Promoting Self-Compassion in Staff

• Remember TIC applies to your staff in addition to patients
• We need to change how we are thinking about, talking to, and treating our own bodies 

before we will be able to fully address our biases about the bodies of others
• Self-compassion practice:

• Treat yourself as you would treat a friend
• Recognize mistakes are a part of being human
• Practice mindfulness rather than judgement
• Self-motivation through compassion rather than criticism
• Resources:

• Dr. Kristin Neff on Self-Compassion: 
https://www.youtube.com/watch?v=IvtZBUSplr4

• Practicing Self-Compassion: https://positivepsychology.com/how-to-
practice-self-compassion/

https://www.youtube.com/watch?v=IvtZBUSplr4
https://positivepsychology.com/how-to-practice-self-compassion/
https://positivepsychology.com/how-to-practice-self-compassion/


Self-Care Plan



Examples of Regulation, Self-Care and 
Resilience Practices

● Grounding
● Deep Breathing
● Mindfulness
● Meditation
● Physical Activity/Exercise
● Connecting in supportive relationships
● Yoga
● Recognizing and naming your emotions
● Learning conflict resolution and communication skills
● Practicing positivity
● Establishing positive routines such as with sleeping, eating

This is not a complete list!
There are many different approaches 
and ways to care for yourself.  Please 
trial what is most helpful for you and 
seek the assistance of a professional 

such as a therapist or health care 
provider as needed.



What is one thing you could use or implement in your 
own work?

Think about “low hanging fruit”.

Questions?
Thank you for your time and attention.

Brittany Hamm, APRN, CNP
bhamm@lschc.org

mailto:bhamm@lschc.org


References

Aces Aware. (2021). Science of aces and toxic stress. Retrieved from The Science of ACEs & Toxic Stress, Aces Aware—Take action, Save lives.

Child Trends. (2019). Adverse Childhood Experiences are different than child trauma, and it’s critical to understand why. (Bartlett, J.D., Sacks V.) 
Retrieved from https://www.childtrends.org/blog/adverse-childhood-experiences-different-than-child-trauma-critical-to-understand-why. 

Edwards-Gayfield, P., National Eating Disorders Association (NEDA). (2024). Weight Stigma. Retrieved online from 
https://www.nationaleatingdisorders.org/weight-stigma/

Fulton, M., Dadana, S. & Srinivasan, V. N. (2023). Obesity, Stigma and Discrimination. StatPearls NIH. Retrieved online from 
https://www.ncbi.nlm.nih.gov/books/NBK554571/

National Council for Behavioral Health. (2021). Fostering Resilience and Recovery: A Change Package. Retrieved online from 
https://www.thenationalcouncil.org/fostering-resilience-and-recovery-a-change-package/

Puhl, R.M. & Heuer, C. A. (2010). Obesity Stigma: Important Considerations for Public Health. American Journal of Public Health, 100(6), 1019-1028. 
DOI: 10.2105/AJPH.2009.159491. Retrieved online from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2866597/

Trauma-Informed Care Implementation Resource Center. What is Trauma-Informed Care?. Retrieved online from 
https://www.traumainformedcare.chcs.org/wp-content/uploads/Fact-Sheet-What-is-Trauma-Informed-Care.pdf

Trauma Informed Care Implementation & Resource Center. What is Trauma-Informed Care? Retrieved from 
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-
care/#:~:text=For%20patients%2C%20trauma%2Dinformed%20care,providers%2C%20potentially%20reducing%20staff%20turnover. 

https://www.childtrends.org/blog/adverse-childhood-experiences-different-than-child-trauma-critical-to-understand-why
https://www.nationaleatingdisorders.org/weight-stigma/
https://www.ncbi.nlm.nih.gov/books/NBK554571/
https://www.thenationalcouncil.org/fostering-resilience-and-recovery-a-change-package/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2866597/
https://www.traumainformedcare.chcs.org/wp-content/uploads/Fact-Sheet-What-is-Trauma-Informed-Care.pdf
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/#:%7E:text=For%20patients%2C%20trauma%2Dinformed%20care,providers%2C%20potentially%20reducing%20staff%20turnover
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/#:%7E:text=For%20patients%2C%20trauma%2Dinformed%20care,providers%2C%20potentially%20reducing%20staff%20turnover

	Trauma-Informed Healthcare
	I have no conflicts of interest to disclose.
	Learning Objectives:
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	So if we know trauma affects the health of us and our patients, how do we address this?
	Paradigm Shift
	TIC Vision-----Creating a welcoming, safe space for each voice to be valued. 
	Principles of Trauma-Informed Care
	Slide Number 13
	Slide Number 14
	How do we implement trauma-informed care in healthcare?
	Slide Number 16
	Slide Number 17
	Examples of TIC Approaches at LSCHC
	What can trauma-informed practices look like at an appointment?
	Changing our Language
	Calling in vs Calling out
	Consensual Scale Workflow
	What impact can trauma-informed care have on someone’s health?
	Improving Health Outcomes
	Weight Bias: Example of Trauma-Informed Care
	Weight Bias: Effects on Patient Experience & Outcomes
	Slide Number 27
	Slide Number 28
	Promoting Self-Compassion in Staff
	Slide Number 30
	Examples of Regulation, Self-Care and Resilience Practices
	What is one thing you could use or implement in your own work?Think about “low hanging fruit”.Questions?Thank you for your time and attention.Brittany Hamm, APRN, CNPbhamm@lschc.org 
	References

